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Context

The NIHR Manchester BRC (£64.1million awarded from 1 December 2022 – 31 March 2028) is an NIHR-funded infrastructure and partnership between:

· Manchester University NHS Foundation Trust (host organisation)
· The University of Manchester (HEI partner organisation)
· The Christie NHS Foundation Trust
· Northern Care Alliance NHS Foundation Trust
· Greater Manchester Mental Health NHS Foundation Trust
· Blackpool Teaching Hospitals NHS Foundation Trust
· Lancashire Teaching Hospitals NHS Foundation Trust

Researchers and research teams within the NIHR Manchester BRC hold substantive contracts with BRC partners as listed above and may hold honorary contracts with other BRC partners. BRC research projects are established and delivered through the BRC partners.

At the BRC International Scientific Advisory Board meeting (February 2024) a series of recommendations were produced, and this included the requirement to create some guidance with signposting for BRC researchers related to the arrangements for hosting grants and sponsoring research projects.

It is important to note that this guidance is applicable for the University of Manchester and Greater Manchester NHS Trusts. It does not extend to Blackpool Teaching Hospitals NHS Foundation Trust and Lancashire Teaching Hospitals NHS Foundation Trust

The following guidance should be considered alongside formal policies and procedures within organisations and researchers are advised to contact their employing organisation at the earliest opportunity when planning grant applications and research projects (see Table 3 later in this document). 
1.0:	Greater Manchester (GM): Collaboration and Harmonisation 

Greater Manchester (GM) has several universities and major research-active NHS Trusts, necessitating efficient communication and shared processes between them and their respective, independent Research Offices. 

This is different to the Joint Research Offices which exist in other places across the country, where a Research Office set in a university also performs that function for that university’s main partner NHS Trust. 
That difference comes from the concentration of several major and specialist Trusts in the region across which the University of Manchester conducts much of its health research, and the intensive research activity of those Trusts in their own rights. 

Multiple Research Offices and Sponsors:
· Allows organisations to pursue their own strategic responsibilities
· Ensures sponsorship can sit with the organisation that has responsibility for the trial
· Widens the talent pool of staff supporting sponsorship and governance of regulated trials
· Supports specialisations within the region including by subject or trial type. 

2.0:	Sponsorship and Regulatory Processes

The substantive employer of the chief investigator (CI) should sponsor the project. 
· Non-Commercial studies which are led by an NHS employee should be sponsored by the employing Trust. 
· Non-Commercial studies which are led by the University of Manchester employee or where the lead researcher is a postgraduate student should usually be sponsored by the University of Manchester. 

Exceptions are where funding is administered by the Trust (e.g., NIHR funding streams) in line with the Manchester Academic Health Science Centre (MAHSC) agreement (see section 4.0). Ideally in this scenario funding administration and sponsorship are responsibilities of the same organisation. 

It is also important to check which organisation is best to sponsor e.g. when a researcher has a choice of their University employer or hospital Trust where they hold an honorary contract (or vice versa) and where the participants are based. 

If the substantive employer is not able to sponsor, or the above applies, sponsorship will be considered on a case-by-case basis. 

Factors like grant hosting, intellectual property, patient involvement, and indemnity influence the decision to be agreed between the two organisations. This includes sponsorship of regulated trials, where capability and capacity to do so is also a factor in considering which organisation will sponsor. National changes in the regulatory processes may also impact decisions.

Decisions on sponsorship should be discussed early, as the sponsor will need to discuss protocol details around many factors including (but not limited to) vendors, data and practicalities.  It is an active decision, not a passive one, so discussion is key.


Table 1 below summarises the sponsorship capabilities across GM organisations. Researchers should contact the sponsorship office of the CI’s substantive employer in the first instance to agree appropriate sponsorship and refer to sponsor SOPs as required.
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[bookmark: _Hlk184800695]Table 1: Sponsorship capabilities across GM

	Study Type
	University of Manchester
	Manchester University NHS Foundation Trust
	The Christie NHS Foundation Trust
	Northern Care Alliance NHS Foundation Trust
	Greater Manchester Mental Health NHS Foundation Trust

	Clinical Trial of Investigational Medicinal Product (CTIMP)
	Yes

	Yes
(exc. Phase I)
	Yes 
(with management via a CTU/CRO unless Type A single-site)
	No 
	No

	Device Trial
	Yes
	Yes
(exc. Class III)
	Yes 
(with management via a CTU/CRO)
	Some but not all 
	No

	Qualitative Study
	Yes
	Yes
	Yes
	Yes
	Yes

	Observational Study
	Yes
	Yes
	Yes
	Yes
	Yes

	Randomised Controlled Trials (RCTs) - non-CTIMPs
	Yes
	Yes
	Yes
	Yes 
	Yes

	Other (specify)
	Yes (currently no restrictions on other research)
	
	Yes (with few restrictions, principally that trials are expected to have an oncology component and the Christie would be a site)
	
	Yes (other interventional trials (e.g. feasibility studies) 

	Specialism
	First In Human (FIH)
ATIMPs
Class III Devices
	
	Radiotherapy
CTIMPs
All IRAS categories
	Any – patient facing activity is prioritised
	Psychological treatments/
therapies and mental health interventions.

	Cannot sponsor
	
	Phase I CTIMPs
Gene Therapy CTs
Class III Devices
	ATIMPs

	Cannot always sponsor non-patient facing activities, especially if most protocol activity takes place at a HEI
	Radiotherapy or imaging intervention trials

	Contact details
	Clinicaltrials@manchester.ac.uk 
	research.sponsor@mft.nhs.uk  
	The-christie.sponsoredresearch@nhs.net 
	steve.woby@nca.nhs.uk
	Researchoffice@gmmh.nhs.uk



3.0:	MAHSC brokered documents 

Shared or consistent processes support the different Research Offices and sponsors across GM, articulated through swift and robust communication between appropriate colleagues and escalation where required. Continual harmonisation of policies and frequently refreshed personal contacts are essential to maintain this.

All GM contracts offices have access to the following:

· MAHSC Funding policy for which organisations should host NIHR, charity and Research Council grants to maximise Research Capability Funding (RCF) to Trusts and Quality Related (QR) funding to universities (see table 2 below).
· Process for deciding which organisation should sponsor a project
· Agreed model sub-contracts and other agreements between partners, including material transfer agreements (MTA) 
· Costing tool and guidance for budgets of (non-commercial) grants 

4.0:	Funding Policy

The MAHSC Funding Policy maximises Research Capability Funding (RCF) to Trusts and Quality Related (QR) funding to The University of Manchester through allocating grant hosting by individual NIHR and other funding programmes. 

The current version of the policy is embedded below:




Researchers are encouraged to review the full details of this policy in advance of developing a grant submission.





















Table 2: Administrating Organisation of Funding

	External Funder 
	Submit Application via 
MAHSC Member 
	Relevant 
Subcontract(s) to 
	Benefit to MAHSC member

	NIHR Infrastructure 
	NHS Trust 
	UoM and/or Trust(s) 
	RCF 

	NIHR Programme Grants
	NHS Trust
	UoM and/or Trust(s) 
	RCF

	NIHR HTA Research Led 
	The default grant host should be the associated NHS Trust, except where there is no GM NHS Trust involved or their involvement is negligible 
	UoM and/or Trust(s) 
	RCF (if Trust led) 

	NIHR PGfAR 
	NHS Trust 
	UoM and/or Trust(s) 
	RCF 

	NIHR/MRC EME 
	The default grant host should be the associated NHS Trust, except where there is no GM NHS Trust involved or their 
	UoM and/or Trust(s) 
	RCF (If Trust led) 

	NIHR RfPB 
	NHS Trust 
	UoM and/or Trust(s) 
	RCF 

	NIHR Senior Investigator
	At the discretion of the SI 
	UoM and/or Trust(s) 
	No RCF available 

	NIHR i4i 
	NIHR will insist on the grant being hosted by the organisation which will commercialise the invention. 
	UoM and/or Trust(s) 
	RCF (if Trust led) 

	NIHR HS&DR 
	The default grant host should be the associated NHS Trust, except where there is no GM NHS Trust involved or their involvement is negligible 
	UoM and/or Trust(s) 
	RCF (If Trust led) 

	NIHR Public Health 
Research 
	The default grant host should be the University 
	Trust(s) 
	RCF (If Trust led) 

	NIHR Systematic Review 
	The default grant host should be the substantive employer of the main applicant/chief investigator 
	UoM and/or Trust(s) 
	RCF (If Trust led) 

	NIHR Global Health 
Research 
	UoM 
	Trust(s) 
	No RCF due to non-NHS organisations administering the grant 

	NIHR Research 
Professorships 
	UoM 
	Trust(s) 
	No RCF due to non-NHS organisations administering the grant 

	NIHR Fellowships including 
Clinician Scientists 
	UoM 
	Trust(s) 
	No RCF due to non-NHS organisations administering the grant 

	NIHR Policy Research Programme 
	The default grant host should be the substantive employer of the main applicant/chief investigator 
	UoM and/or Trust(s) 
	RCF (If Trust led) 

	AMRC Charity (CRUK, Wellcome Trust etc) 
	UoM 
	Trust(s) 
	QR 

	UK Research Council (eg 
MRC, BBSRC etc) 
	UoM 
	Trust(s) 
	FEC 

	Commercially Sponsored 
Clinical Trial i.e. recruitment site. 
	NHS Trust 
	UoM and / or Trust(s) 
	Meets national guidance and uses model clinical trial agreement. 

	Investigator led Clinical Trial (both commercial and grant funded excluding 
NIHR) 
	NHS Trust or UoM - The default grant host should be the substantive employer of the main applicant/chief investigator, but may vary due to sponsor or other factors to be discussed 
	UoM or Trust(s) 
	International/national league tables 

	Other 
	Substantive employer or UoM if hold honorary research contract. 
	UoM and / or Trust(s) 
	International/national league tables 



5.0:	Support for Researchers

Researchers are advised to contact their Trust R&D Office or University Research Support Manager for additional guidance and support.





Table 3: Contact Details

	
	University of Manchester
	Manchester University NHS Foundation Trust
	The Christie NHS Foundation Trust
	Northern Care Alliance NHS Foundation Trust
	Greater Manchester Mental Health NHS Foundation Trust

	Sponsorship
	clinicaltrials@manchester.ac.uk

	research.sponsor@mft.nhs.uk   
	the-christie.sponsoredresearch@nhs.net 
	Hannah.howlett@nca.nhs.uk
	Researchoffice@gmmh.nhs.uk

	Research Support
	UoM FBMH Research Services
SBSresearchsupport@manchester.ac.uk
SHSresearchsupport@manchester.ac.uk
SMSresearchsupport@manchester.ac.uk 

	MFT Trust research office
R&D.applications@mft.nhs.uk
	the-christie.sponsoredresearch@nhs.net
	Helen.moffitt@nca.nhs.uk
	Researchoffice@gmmh.nhs.uk

	Finance
	UoM FBMH Research Services
SBSresearchsupport@manchester.ac.uk
SHSresearchsupport@manchester.ac.uk
SMSresearchsupport@manchester.ac.uk

	Research & Innovation Manager
	The-christie.randdgrants@nhs.net 
	Aishah.Abbas@nca.nhs.uk
	Researchoffice@gmmh.nhs.uk

	Contracts
	ContractsTeam@manchester.ac.uk
	research.contracts@mft.nhs.uk 
	The-christie.RandDContracts@nhs.net 
	Katie.doyle@nca.nhs.uk
	Researchoffice@gmmh.nhs.uk
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MAHSC RESEARCH FUNDING POLICY

GUIDANCE FOR RESEARCHERS AND ADMINISTRATORS VERSION- JULY

2024
Ratified: 24" July 2024

Date Version Sent To Changes Made
Since Previous

Version
19/12/2023 August 2022 MAHSC Trust R&l HTA Grants to be
Directors administered by

MAHSC Trust Senior
Managers

Head of Faculty
(BMH) Finance

SBS/SMS/SHS
Research Support
Managers

FBMH Vice Dean for
Health & Care
Partnerships

FBMH Vice Dean for
Research and

UoM or Trust
(depending on type
of study, expertise

of Investigators
participants and
resources required)
(Page 6)

Innovation
12/07/2024 July 2024 MAHSC Trust R&l Superfluous history
Directors removed (pages 2

MAHSC Trust Senior
Managers

Head of Faculty
(BMH) Finance

and 3)

Operational
Definitions inserted
(Page 4)

Revisons to Table 1
in relation NIHR HTA,
NIHR/MRC EME,






SBS/SMS/SHS NIHR Senior
Research Support Investigators, NIHR
Managers i4i, NIHR Public

Health, NIHR

FBMH Vice Dean for
Health & Care
Partnerships

Systematic Review,
NIHR HS&DR, NIHR
Policy Research and
Investigator Led
(both commercial
and grant funded
excluding

NIHR) (Pages 6-8)

FBMH Vice Dean for
Research and
Innovation

Background

In May 2010, the Board of Governors and the Executive Management Team of MAHSC endorsed
a policy aimed at maximising the value of NIHR Research Capability Funding (RCF), and Quality
Related (QR) Funding awarded to Manchester as a whole. The policy directs grant applications
and awards to be directed through the most beneficial routes: RCF and QR are awarded only to
NHS Trusts and universities respectively based on the value of NIHR and charitable awards to
those organisations. Non-compliance with the policy results in both RCF and QR being lost to
the Manchester system. RCF and QR funds are intended to provide support towards the
sustainability of research.

Given changes to RCF allocations (see below) and ongoing discussions between the University
and the Trusts around joint working arrangements, it was agreed that the policy should be
updated to reflect these changes and remained ‘fit for purpose’.

RCF will continue to be distributed to NHS organisations via a formula-based methodology,
although the parameters of this formula will be revisited to ensure RCF remains fit for the
future, namely:

e The RCF rating for NIHR infrastructure funding will be reduced to approximately 10% of
its 2018-19 value over a 5-year period

e From April 2020 the £75k awarded to organisations as a result of (newly) affiliated Senior
Investigators (SI) will cease, while the personal SI award will increase to £20k

e The rating associated with NIHR Programme funding will remain at current levels
(subject to the usual fluctuations owing to changes in the overall national RCF budget)





A £20k award will continue for those organisations that recruit at least 500 individuals
to non-commercial studies, conducted through the NIHR-Clinical Research Network
(CRN), during the previous NIHR CRN reporting period of 1 October - 30 September (if
they do not have sufficient NIHR income to reach a threshold to trigger an RCF allocation
of at least £20k)

Policy Amendments (July 2024)

In light of changes to RCF allocations (above), the recent publication of the Future of UK Clinical
Research Delivery and Implementation Plan(https://www.gov.uk/government/publications/the-

future-of-uk-clinical-research-delivery-2021-to-2022-implementation-plan) and to ensure clarity
of purpose, the MAHSC Executive has requested a further review of this policy and how it is
administered.

It has also become clear during discussions between the University and the Trusts that the
policy provides an opportunity to clarify how the University and Trusts work together in relation
to all funding iniatives to achieve an outcome that:

Recognises that the focus of this policy extends beyond NIHR, Research Council and
charities to encompass, commercially led and sponsored clinical trials as well as
investigator led research studies with Industry (see table below). To date, it has been
perceived as a policy specifically affecting NIHR funded applications.

Provides optimal recovery of finances associated with the organistion best placed to
conduct the research*. This may be in relation to expertise and facilities available but
should also consider appropriate governance arrangements to ensure safe conduct of a
translational or clinical research project/trial (research sponsorship).

Recognises that NIHR expect certain application types to be specifically routed through
a Trust (PGfAR, PDG & RfPB and large Infrastrcuture funding schemes (BRC, CRF, PSTRC,
ARCQ)) but that remaining schemes should be routed through the organisation most
appropriate to conduct that research*.

Ensures robust communication between Trust and University to provide awareness of
total grant income as well the amounts specifically sub contracted to them.

That regardless of where the research funding is held, those leading P&DR (Appraisals)
are aware of this activity to ensure clinical-academics receive recognition for their
efforts.

Enables mechanisms to exist to ensure that training studentships and fellowships are
routed through the University as the academic provider and that this does not negatively
impact on the individual regardless of their specialism.

Positions this policy at the heart of any financial discussion or working arrangement
between the University and a Trust.



https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery-2021-to-2022-implementation-plan

https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery-2021-to-2022-implementation-plan



e Provides reassurance to both the Trusts and University that research is being
administered by the most appropriate organisation to maximise investment from
external funders.

e Provides a clear and transparent escalation process including expected timescales to
resolve matters relating to an appropriate administering organisation for a funding
application (the MAHSC Executive).

*Recovery of finances associated with the organistion best placed to conduct the research.

While it is accepted that it is vital to maximise the quantum of RCF and QR flowing into the
Manchester conurbation as a result of this policy, preliminary discussions between the
university and some trusts have highlighted several examples over the years where as a
consequence of this policy, organisations have incurred additional costs and risks that might
have been avoided if a more pragmatic approach had been adopted at the application phase.

It has been recommended that a simple decision making process is adopted when considering
the organisation best placed to administer awards. Key questions and issues to consider:

1. Is the organisation administering the award carrying out the majority of the activities
associated with the award? If not, then the organisation with the primary responsibility
for undertaking these activities should consider administering the grant.

2. If an award requires employing new staff particularly project managers, trial managers,
PPIE, administrative support, etc. these roles should be affiliated to the organsiation
undertaking the majority of the research activity and therefore receiving the majority of
the research funding. If exsiting non-academic staff are moving between grants, then
this will need to be agreed ‘up front’' by their current employing organisation prior to the
award being submitted.

3. If the research requires input from both trust and university, contract negotiations are
undertaken from the outset.

4. If university staff are undertaking research activities within a trust (and vice versa), it is
expected that their role is officially recognised by the other organsiation via the issuing
of honorary contracts. This also has implications for recognising and acknowledging the
role of both Trust and University in publications which has a major impact on any
bibliometric analyses required for major infrastructure funding competitions (NIHR BRC,
ARC, CRF, PSRC, NIHR Schools etc).

Operational Definitions:

Host - the legal entity which will host the awarded grant. This includes appropriate institutional
sign off on the actual application, contracting with the funder, financial reporting back to the





funder, receiving the funds, sub-contracting to the partners carrying out work packages in the
grant and transferring appropriate funds to them.

Sponsor - the legal entity which will be sponsor of the research project(s) for which the grant
has been awarded. This includes responsibility for the conduct of the project, including
regulatory approvals such as Health Research Authority and Medicines and Healthcare
products Regulatory Agency.

Negligible Involvement - Where the Trust is not sponsoring the research and is not recruiting
participants.

What can RCF be spent on?

The primary use of RCF is to help the NHS to retain research active staff, staff who are between
grants, and support staff. The next call on RCF is to meet unfunded indirect costs of research.
The recipient organisation also has discretion to meet other costs associated with the
preparation of bids for research funding for the NIHR of its funding partners.

For example, RCF can be spent on:

e the research-related component of NIHR researchers’ salaries and those of their
researchers and research support staff

e salary costs of researchers seeking NIHR funding, preparing proposals for NIHR funding
or ‘between grants’

e net costs incurred by a host organisation in meeting the salary of an individual
supported by NIHR who is on maternity, paternity or long-term sick leave

e accommodation costs, finance management costs, and human resource costs incurred
in hosting NIHR-funded research.

More information on the permitted uses of RCF is available in the FAQ document.

What can QR be spent on?

There is no explicit guidance on how these funds should be spent as the funding is
unhypothecated. It is hoped that this accelerated funding will support universities to take fully
informed decisions, but ultimately universities have responsibility for how this money is
directed.

As a result, applications to external bodies listed in the table below should be submitted and
administered by the specified MAHSC member. This document should be disseminated to
Research Administrators, Finance and Contracts specialists and Researchers involved in clinical
research across The University of Manchester and NHS Trust Partners.



https://www.nihr.ac.uk/documents/rcf-faqs-revised-2019/21397



Where there is an opportunity to administer the grant through either the UoM or a Trust, it is
essential that both Trust and University senior managers are involved in the initial discussions.
Where agreement cannot be reached the final decision will reside with the MAHSC Executive.
It is therefore vital to ensure these discussions are held at least several weeks ahead of the
grant application deadline.

Table 1: Administrating Organisation of Funding

Submit Application via Relevant

External Funder Benefit to MAHSC

MAHSC Member Subcontract(s) to

NIHR Biomedical NHS Trust UoM and / or Trust(s) [RCF
Research

Centre

NIHR Clinical Research |NHS Trust UoM and/or Trust(s) |RCF
Facility

NIHR ARC NHS Trust UoM and/or Trust(s) |[RCF
NIHR PSRC NHS Trust UoM and/or Trust(s) |RCF

NIHR HTA Research The default grant host [UoM and/or Trust(s) |RCF (if Trust led)
Led should be the
associated NHS Trust,
except where there is
no GM NHS Trust
involved or their
involvement is

negligible
NIHR PGfAR NHS Trust UoM and/or Trust(s) [RCF
NIHR/MRC EME The default grant host [UoM and/or Trust(s) |RCF (If Trust led)

should be the
associated NHS Trust,
except where there is
no GM NHS Trust
involved or their






involvement is

negligible
NIHR RfPB NHS Trust UoM and/or Trust(s) |[RCF
NIHR Senior At the discretion of the |UoM and/or Trust(s) |No RCF available

Investigator

S

NIHR i4i

NIHR will insist on the

grant being hosted by

the organisation which
will commercialise the
invention.

UoM and/or Trust(s)

RCF (if Trust led)

NIHR HS&DR

The default grant host
should be the
associated NHS Trust,
except where there is
no GM NHS Trust
involved or their
involvement is
negligible

UoM and/or Trust(s)

RCF (If Trust led)

NIHR Public Health
Research

The default grant host
should be the
University

Trust(s)

RCF (If Trust led)

NIHR Systematic Review

The default grant host
should be the
substantive employer
of the main
applicant/chief
investigator

UoM and/or Trust(s)

RCF (If Trust led)

NIHR Global Health
Research

UoM

Trust(s)

No RCF due to non-
NHS organisations
administering the
grant






NIHR Research UoM Trust(s) No RCF due to non-

Professorships NHS organisations
administering the
grant

NIHR FellowshipsUoM Trust(s) No RCF due to non-

including NHS organisations

Clinician Scientists

administering the
grant

NIHR Policy Research
Programme

The default grant host
should be the
substantive employer
of the main
applicant/chief
investigator

UoM and/or Trust(s)

RCF (If Trust led)

1 AMRC Charity (CRUK, |UoM Trust(s) QR

Wellcome Trust etc)

UK Research Council (egUoM Trust(s) FEC

MRC, BBSRC etc)

Commercially NHS Trust UoM and / or Trust(s) [Meets national

Sponsored
Clinical Trial i.e.
recruitment site.

guidance and uses
model clinical trial
agreement.

Investigator led Clinical
Trial (both commercial
and grant funded
excluding

NIHR)

NHS Trust or UoM - The
default grant host
should be the
substantive employer
of the main
applicant/chief
investigator, but may
vary due to sponsor or
other factors to be
discussed

UoM or Trust(s)

International/national
league tables

Other

Substantive employer
or UoM if hold
honorary research
contract.

UoM and / or Trust(s)

International/national
league tables






NOTE: All applications, commercial and non-commercial, using NHS resources and / or
patients should be assessed to determine whether they are eligible for adoption on the
NIHR National Portfolio. Please refer to your R&D Office for advice and information.

L To attract QR funding, Charity awards must be made in open competition and subject

to independent peer review.

Costing and Approval of Applications

Accurate costing and effective recovery of eligible research costs is paramount to sustaining
future research. To this end, Trusts and University administrators must liaise with participating
MAHSC members to ensure all appropriate costs are included in application budgets. Equally,
all participating members must approve their costs and the application prior to submission.
The exact timelines for completion should be agreed upfront by the participating
organisations.

Administration of Awards and Subcontracting

Following an award, the administering member must ensure all participating members are
informed of the award. Subcontract(s) must be issued to the participating member(s) to ensure
appropriate reimbursement of costs and to satisfy governance and regulatory agency
requirements.

Support for Researchers

Researchers are advised to contact their Trust R&D Office, University Research Support
Manager or Research & Innovation Manager as appropriate for additional guidance and
support.
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