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Objectives

The University of Manchester

 Understand social media landscape

* How Twitter works

* How to optimize your Twitter activity
* How to measure your results

* What support is available






Social Media Landscape

The University of Manchester

* There are a lot of social networks:
— 20 social networks globally with more than 100m active users
— Excluding China and Russia, there are 5 established networks....
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Twitter @

Your official source for \ ‘s happening. Need a
hand? Visit t

Media Lik

Twitter @ 4d
Any requests? Real instruments? No
problem.

With ncethe and Twitter,
music is happening




How Twitter works

The University of Manchester

Default setting — everything that you post is public

 Maximum of 280 characters (plus an image or video)

* Content provided by the accounts that you follow

* Trending list and moments provide content from others

e Search function allows users to explore keywords, hashtags and
accounts

e Paid activity is increasingly common due to the life span of a tweet






Before you get started...

The University of Manchester

* Do your research

e Understand the level of commitment:

— Frequency
— Content planning

 How to balance the professional and personal you:

— Know your audience
— Always maintain a filter

— |If personal and private are separate, consider keeping professional
accounts off mobile
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Optimising Twitter

The University of Manchester

 What should you be posting?

— The type of content that you share will help determine how successful
your posts will be

— The most ‘engaging’ content type is video:
* But it takes expertise and time...and money!

— There are other rich media types with less barriers:
* Images, but avoid stock photos
* Sound files / podcasts
* Infographics
* Blogs and guides
 Articles



Optimising Twitter

The University of Manchester

 How often should you tweet?

— Frequency differs between social networks

— ldeal frequencies:
e Twitter: 25 per week
* Facebook: 10 per week
* LinkedIn: 5 per week
* Instagram: 3 per week

— Don’t immediately aim for these frequencies:

* Set a limit that works for you and stick to it: better to set one post a day
and achieve it than set 5 posts a day and become overwhelmed

— Scheduling can help to spread out your content



Optimising Twitter

The University of Manchester

 When should you tweet?

— Not all of your audience will be online at the same time

— You should spend some time looking into which tweets receive the
most impressions:

* After sending a number of posts at various times of the day and
days of the week, you should look into the analytics of the posts to
see where your impressions are the highest

— My team can complete this analysis for you, so just get in touch!

— As a general rule, between 1 and 3 in the afternoon is regarded as the
best time to post although that does differ by sector



Optimising Twitter

The University of Manchester

* Hashtags:

— One of your objectives will be to get your posts to the maximum
number of people — hashtags can help with that

— Hashtags are used to group conversations together

— Can get your posts in front of people who don’t necessarily follow you:
* Twitter users will follow hashtags and keywords as well as account

— Well established hashtags are the best: creating your own doesn’t
always work



Optimising Twitter

The University of Manchester

Lists:

Most Twitter users follow hundreds of Twitter accounts
Lists allow Twitter users to categorize accounts into self-made lists

A list is a filter on your news feed — while you may follow, say, 500
accounts, you can create a list with just a handful of accounts to
ensure you don’t miss anything

This tool allows users to separate personal and professional content

m Your lists
2% send a Drect Message Include @OfficialloM in:
K ‘i ortaniove feom ks
@ ( Equality and Diversity
e ] FLS staff @
@ Report @OfficialUoM Social Media @
U Turn off Retweets UoM accounts
i : | Createalist |
L A




paREaEN Optimising Twitter

The University of Manchester

e Threads:

— Great way of getting round the 280 character limit
— Way of linking a series of tweets on one theme

FBMH UoM @ @FBMH_UoM - 21 Dec 2018 v
Can you believe #2018 is aimost over? It's been a whirlwind year and here's a Compose new thread
thread of FBMH's highlights, milestones and noteworthy moments!

This is how you create a thread on Twitter

Just keep hitting the plus button

as many times

FBMH UoM @ @FBMH_UoM - 21 Dec 2018
JANUARY B3

@dandavis101 released his newest book, The Beautiful Cure! Great guy, great
book

We are at the dawn of a new healith revolution, say...
it A brave new world of immune system therapies -

CuRE harnessing the body’s own defences - could help treat
all kinds of different ilinesses, according to one of the...

1C. UK
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Measurement

* One of the key advantages of social media is the ability to
measure exactly what impact you are having

 There are thousands of metrics
on Twitter, but you only need to
focus on a handful which will
give you a good overview

* You can find Twitter analytics
through the desktop website
(not available on app / mobile)

Search Twitter

' FBMH UoMe

[F] Lists

@FBMH_UoM

& Profile

% Moments

%) Promote Mode

[7] Twitter Ads

(Il Analytics

Media Studio

Settings and privacy

Help Center
Keyboard shortcuts

Log out

Night mode & zdit profile >

TWITTER: WHAT YOU NEED TO KNOW



EREESEN  Vieasurement

The University of Manchester

* There are three key metrics to track:
* Number of tweets: presence

* Number of impressions: reach

* Engagement: impact

e The mix of these metrics will ensure that there is a balance
between tweet volume and quality



ENSEESENY  Veasurement

The University of Manchester

W Analytics Home Tweets Audiences Events Morew FBMH - University of Mancheste... v e v GotoAds
. k i ;",“—-' t »

ABCount Hote

FBMH UoM © aremH Uom Page updated daily
ay summary with change over previ

Tweets Tweet impressions Profile visits Mentions Followers

46 4352% 144K V57.3%

\

Jan 2019 - 9 days so far...

v 4

,366 V43.2% 126 V71.6% 5,703 245 Grow JouF

Try Promote Mode

TWEET HIGHLIGHTS JAN 2019 SUMMARY
Top Tweet carned 4,190 impressions Top mention earned 433 engagements T1we1ms gz‘ i%pﬁs'o”s

We're very excited to be bringing

@ProfDavidNutt to @OfficialUoM for his @0fficialUoM - Jan 8

= The University of Manchester

blic lect I'M inf df Profile visits Mentions
PUbile sctIIS 0mOmOw:, AMOre Infc: and e Stronger people have healthier brains, 821 41
g‘;‘;e:ui‘{i:"ab;?;i;;V::;lj/j};i%tzfl & according to @FBMH_UoM researcher
- ... pic.twitter. j I
@|oef|rth7 New followers
: Notallin the mind: BAP . 1 0
- the contributionof ===xY¥ = man.ac.uk/PQj8L2
brain science to modern pic.twitter.com/wlkBmzqW74

psychiatry

N
ProfessorDavid Nutt Pl dia
Imperial College London ‘

Wednesday 9th January, 18:00-20:30

B7 w10

View Tweet activity View all Tweet activity

“1 1324 W51

TWITTER: WHAT YOU NEED TO KNOW



RN Veasurement

The University of Manchester

9 Analytics Home Tweets Audiences Events Morew FBMH - University of Mancheste... v e v GotoAds

Tweet aCtiVity Last 28 Days v &, Export data

Your Tweets earned 144.1K impressions over this 28 day period

0.0K YOUR TWEETS
During this 28 day period, you earned 5.2K
impressions per day.

Engagements

Showing 28 days with daily frequency

Top Tweets  Tweets and replies  Promoted

FBMH UoM @FB\H Uol - 21 610 4 . o San 10
We have @ProfDavidMutt booked in for another talk in

Zochonis at 11am today. We'll upload his lecture from last
night in the next couple of days!
twitter.com/nicolacullum/s... : xe_/"'*.k,.\,--._-.‘..\_‘._“_ | o=

FBMH UoM @FBIMH_UoM - 23h 3,811 70 1.8% Link clicks
People who experienced sexual, physical or emotional

abuse as children are two to three times more likely to
attempt suicide as adults. Dr @MariaPanagiot83, who led
the research, comments:

&d man.ac.uk/hS9nhK pic.twitter.com/LJPVE1UVTv




ENSEESENY  Veasurement
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Tweet activity X

Impressions 3,834
FEMH UoM @FEMH_UoM
People who experienced sexual, physical or emotional abuse as
children are two to three times more likely to attempt suicide as
adults. Dr @MariaPanagiot83, who led the research,
comments: Total engagements [l
a http://man.ac.uk/hS9nhK pic.twitter.com/LJPVETUVTY

Media views H47

Media engagements 15
Profile clicks 14

mote Vo [Ny =T
Promote your Tweet Link clicks 12

Your Tweet has 3,834 total impressions so far.
Get more imprassions on this Tweet! Likes 1

10
P Te ot Retweets
8

Detail expands

Replies !

TWITTER: WHAT YOU NEED TO KNOW






Support

The University of Manchester

* Social media support on StaffNet:
— https://www.staffnet.manchester.ac.uk/communications-and-marketing/digital/social-media-

guidance/

* Faculty Digital Marketing Team:
— Any social media queries including guidance, training, dealing with potentially negative posts, etc.
— Justin Wilson: justin.wilson@manchester.ac.uk

— Alex Boulding: alexander.boulding@manchester.ac.uk

— Aliya Ismangil: aliya.ismangil@manchester.ac.uk

e NIHR Manchester BRC comms:
— Matt Baxter: matthew.baxter@mft.nhs.uk

* NIHR Manchester CRF commes:
— Angela Nonis: angela.nonis@mft.nhs.uk
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